KidsAbility: SPOT

Why Consistency Matters

Your SPOT Instructor Therapist (IT) focuses on understanding behaviour and teaching
helpful skills in small, practical steps. One of the most important parts of this is
consistency - using the same strategies the same way, across all environments and
people. Understanding why we stick with strategies before changing them is important
for us to know when we should.

1.

Behaviours Change Through Patterns - Not One Time Events

Children learn from patterns.
If a strategy is used the same way every time, the child can understand:

e What is expected

e What happens if they do the expected behaviour or what happens if they don’t
Without consistency, we are missing the pattern for the child to learn from.

Inconsistent Use Can Make Behaviour Worse (Even If the Strategy Is Good)

If we only use a strategy sometimes, the child may learn to:
e Push limits by trying different behaviours to see what “works”
e Test adults to get predictable outcomes
This is the child telling us through behaviour that we need more consistency.

ABA Strategies Need Time to Work

Just like learning math or tying shoes, behavioural skills require repetition. Most
strategies need:

e 2-4 weeks of consistent use

e Across all staff and all settings (home, school, childcare)
Without this time, we cannot tell whether the approach truly worked or not.

Changing Strategies Too Quickly Creates Confusion

When adults switch between different approaches, children become unsure of:
e How to get help
e How to communicate needs
e What behaviour will or won't work
This confusion can increase behaviour, even if the new strategy is well-designed.
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5. Objective Observation Helps Us See Progress

Part of the strategies provided by your SPOT team requires observing the impact for

the child. Consistency ensures that:
e We are observing the strategy - not the inconsistency.
e We can make changes based on objective information, not in the difficult moments.
e We know when a behaviour is truly increasing, decreasing, or changing.

Observation (or notes) is only meaningful when implementation is consistent.

6. You Don't Have to Be an ABA Expert - Just Consistent

e Follow the strategies shared by your SPOT IT
e Keep expectations the same and respond the same way each time
e Ask questions when unsure
e Communicate challenges honestly
Your role is essential and we can support you through implementation and consistency.

7. When Should You Reach Out or Request a Change of Strategy?

Please flag us during your next scheduled visit if:

You've followed the strategy consistently for 2-4 weeks
You're still seeing no improvement

The behaviour is escalating in severity

You need clarification or coaching

e Safetyis a concern
We are here to help - but it's important to make changes based on stable implementation.

A strategy can only be evaluated when everyone is using it consistently.

Before stopping, switching, or requesting new strategies, it's important that:
Everyone understands the plan

The approach is used regularly

There is enough time to see results

e Concerns are communicated
This ensures we are making decisions that truly support the child’s learning and success.

Need more support? If these strategies aren’t enough, contact the Instructor Therapist assigned to
your program.




